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STRATEGIC OBJECTIVES

Strategic objectives:

» provide transparent and high-quality services tailored to

customer needs;

> be a progressive organisation with motivated staff;

~Naaic

» operate effectively.
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GETTING DIGITAL IN 2007-2013

» Launch and expansion of IT portal;
> In 2009 e-declaration of area-based measures;

» Since 2012 number of documents digitalized.

H Digital
H Non digital
 Liquidated
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GETTING DIGITAL IN 2007-2013

» In 2013 introduction of e-application for certain investment

measures;

» Example: 1 employee + 5 min/day = 2,5 day/year.
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ELECTRONIC DECLARATION

» In 2009 80 per cent of area-based measures declared;

» In 2010 100 per cent of area-based measures declared.
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NEW E-SERVICES IN 2014-2020

» On 15 May 2014 new 6 e-services to be launched;
> All applications electronic;

» Paper-free office.
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MORE EFFECTIVE PLANNING

» Workloads;

> Field trips, km;

» Averages (timesheets);
» Timing (practice);

» Normes.
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STATISTICS OF ON-THE-SPOT
CHECKS

Kaunas 910
Vilnius
Panevéiys
Siauliai
Utena
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M Total checks 2011  m Total checks 2012

In total 37,487 checks were carried out in 2012.
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» Lower costs;
» Shorter duration of checks;

» Higher number of checks.
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REMOTE SENSING (II)

Year 2011 | 2012 | 2013 | 2014
Local districts 10 30 50 70
Snapshots 7 20 29 35
Areas (km?) 2600 7600 | 12900 | 18000
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REMOTE SENSING (III)

Percentage of remote sensing
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REMOTE SENSING IN 2012-2013
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SOFTWARE FOR REMOTE SENSING

File Edit View Favorites Tools H

ST Y

| STIS-GIS

(75 GRS

Navigacija
A

Zemélapio sluoksniai %
Paraiskos perzZiira o

Valdos nr: 1004796418
Daugiau

Perim. (m): 3395 47
G. kodas: bi1

Laukonr: 1

Dekl. plotas (ha): 30.3
|br. plotas (ha): 30.
Perimetras(m
Pastaba: saugoti
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AUTOMATION OF ON-THE-SPOT CHECKS

Advantages:

Paper-free reports of on-the-spot checks (time, paper);

Reduction of administrative loads both for specialists and managers (negative

reports);

Automated check of imported data quality;
Reduction of manual input errors;
Transparency of on-the-spot checks;
Faster application management;

Improved Agency's image;
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Innovations.
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CURRENT SITUATION (I)

Possibilities of software:

» to measure area, to mark points and boundaries;

> to calculate area according to the tolerance of the receiver and to the perimeter of

the measured area;

» to open big size vector maps as background maps, to open orthophoto *.tiff files, to

import/export job shape files;

> easy task creation (assignment s related to the holding number), structurized

attribute table, simple environment for user.
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CURRENT SITUATION (II)

v Atributiné info
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CURRENT SITUATION (III) ‘

Checkllst of on- the spot check in the GPSrecelver

[ | MyMosiler = I 1 25
B4/ % F.-; Rl
& | Ataskaita < 7 | Ataskaita & | Ataskaita
. MPUT1
Ar patikra pozityvi? Ar pamatavus tos pacios rémimo grupés laukus, | Ar ariamoje Zeméje auginami femes Gkio |
'a:.!eklaruol:q Iaukqt ploty suma nevirsija siy lauky augalai arba laikomas juodasis plidymas. m
_tinkamy paramai ploty sumos? Juodajj piidyma iki kiekvieny mety lapkricio 1 d.
Pastabos: I "= Pastabos: |  butina apseti Zemés kio augalais (Si nuostata
: netalknma Lietuvos kaimo plétros 2007-2013
EBKZ - IMP“T2 | ¥ | mety programos priemonés  Agrarinés
. - . — — aplinkosaugos iSmokos™ programose |, Ekologinis

lAr pareiskejas deklaravo visus plotus? Jei NE, ar patikros imtis buvo iSplesta? ukininkavimas" ir ,Tausojanti aplinka vaisiy ir
{Nedeklaruotus plotus nurodykite Sioje | Pactaboe:

taskaitoje). ' l _ |

Pastabos: | || | Pastabes: | 13GAAB10 [ -.]
BK3 - Ar laikomasi jsipareigojimo statesniuose nei 12
; - — proc. Slaituose neauginti bulviy, kukurizy,
iAr buvo atliktas lauky sujungimas? paéariniy ir cukriniy runkeliy?
| | | L

Pastabos: I vl -
\Bendri klausimai| Klausimai, atliekant patikra| 4| b [ausimal, atiekant patikra pagal 7T PUT|Klay 4| » | GAAB paieidimai.| Valdymo reikal.| Bendri ki[ 4] »
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CURRENT SITUATION (1IV)

Checklist of on -the- spotcheck in the information system:

S k8  HBH AP ]

MPOT

./ f 7 & &5 5 N

Ar buvo atliktas lauky sujungimas?

Ar patikrinty lauky konfigdracija atitinka Zemélapyje jbraiZyty lauky konfigdracija?

Ar patikra atlikta nuataliniu badu?

Ar pareiskejas pateike klausimg / pasidlyma / pastabg?

Jei Zemeés sklypai skiti séklininkystei ar moksliniams tyrimams, ar jie yra didesni arba lygds 0,01

Ar pamatavus tos pacios rémimo grupés laukus, deklaruoty lauky ploty suma nevirdija Siy lauky tin

Jei NE, ar patikros imtis buva iSplésta?

Ar pamatavus tos pagios remimo grupes laukus, deklaruoty lauky ploty suma nevirdija Siy lauky tin

Jei NE, ar patikros imtis buva iSplésta?

————— -
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CURRENT SITUATION (V)

Checklist of on-the-spot check xml file:

<FAKTINIS_PLOTAS/ = <K_GRUPE=Bendri klausimai</K_GRUPE=
<BML/> - =LIST_G_KLAUSIMAI=
<PAZEIDIMAS/ > . <KLAUSIMAS>
B E&lﬁﬁ’ <K_EIL_NR>BK1</K_EIL_NR>
<EIL_NR>2</EIL MR <K_KLAUSIMAS>Ar patikra pozityvi?</K_KLAUSIMAS>

<BLK_NR>029432-8722</BLK_NR>
<LAUKO_NR>1</LAUKO_NR>
<PAGAL_PRIEM_TIKR>
<T_PRIEMOME=>TI</T_PRIEMOMNE>
<T_PRIEMONE=MPUT</T_PRIEMONE>
</PAGAL_PRIEM_TIKR>
<PAGAL_PRIEM_DAL>
<D_PRIEMOME>TI</D_PRIEMONE:>
<D_PRIEMONE=MPUT</D_PRIEMONE>
</PAGAL_PRIEM_DAL>
<ATRINKTAS>T</ATRINKTAS>
<NP_ZONA=N</NP_ZOMNA>
<POZYMISNE/>
<D_PASELIO_GRUPES>
<D_PGRUPE>MN</D_PGRUPE=
<D_PGRUPE>KIT</D_PGRUPE>
</D_PASELIO_GRUPES=>
<D_PASELIO_KODAS>5PP-2</D_PASELIO_KODAS>
<A_PASELIO_GRUPES/>
<A_PASELIO_KODAS/>
<D_PLOTAS=>3,4</D_PLOTAS>
<FAKTINIS_PLOTAS/>
<BML/>
<PAZEIDIMAS/ >

</LAUKAS>
- =LAUKAS>

<EIL_NR>1</EIL_NR>

<BLK_NR>029431-9686 </BLK_NR>

<LAUKO_NR>2</LAUKO_NR>

<PAGAL_PRIEM_TIKR/:>

- <PAGAL_PRIEM_DAL>

«D_PRIEMONE>TI</D_PRIEMONE>
<D_PRIEMONE>MPUT</D_PRIEMONE>

</PAGAL_PRIEM_DAL>

<ATRINKTAS>N</ATRINKTAS>

<NP_ZONA>N</NP_ZONA>

<POZYMISME/>

- <D_PASELIO_GRUPES=>

<D_PGRUPE=MMN</D_PGRUPE:=>
«<D_PGRUPE>KIT</D_PGRUPE>

</D_PASELIO_GRUPES>

<D_PASELIO_KODAS=>5PP-2</D_PASELIO_KODAS=>

<A_PASELIO_GRUPES/>

<A_PASELIO_KODAS/>

<D_PLOTAS>2,03</D_PLOTAS>

<FAKTINIS_PLOTAS/>

<BML/>

<PAZEIDIMAS/ >

</LAUKAS>

Er S (wm,

<K_PASTABA/>
- <K_ATSAKYMAI=
- <ATS>
<PAV=>Taip</PAV=
<ATSAKYTAS/>
= /ATS>
- <ATS=>
<PAV>=Ne</PAV=
<ATSAKYTAS/>
<[/ATS>
< /K_ATSAKYMAI=
</KLAUSIMAS>
- =KLAUSIMAS=
<K_EIL_NR>BK2</K_EIL_NR>

<K_KLAUSIMAS>Ar pareiskéjas deklaravo visus plotus? (Nedeklaruot

<K_PASTABA/>
- <K_ATSAKYMAI=
- <ATS=>
<PAV=Taip=</PAV>
<ATSAKYTAS/>
</ATS>
- <ATS>
<PAV>Ne</PAV>
<ATSAKYTAS/>
=< /ATS>=
- <ATS>
<PAV=N/A</PAV=>
<ATSAKYTAS/>
</ATS>
</K_ATSAKYMAI=
</KLAUSIMAS =
- <KLAUSIMAS>
<K_EIL_NR>BK3</K_EIL_NR>

<K_KLAUSIMAS>Ar buvo atliktas lauky sujungimas? </K_KLAUSIMAS >

<K_PASTABA/>
- <K_ATSAKYMAI=
- <ATS=>
<PAV=>Taip</PAV=
<ATSAKYTAS/>
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CURRENT SITUATION (VI)

Possibilities:

» connect to our IT system through the table computer using

mobile internet;

» import on-the-spot check results to the IT system using table

computer at the end of on-the-spot check and accomplish it in

situ.




SINIVIA &p

kéjimo agentira S KURKIME KLESTINT |

OUR PLANS

» To create checklist of on-the-spot checks of investment

measures;

» create a possibility for  farmer to sign this checklist in

electronic space.
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CONCLUSIONS

We need clear methodology how to control new requirements, specially
using remote sensing...

&% ad. ndilm A .t-n




! - L AS
ety P, =% / S e >N
1 A AN - £33

1 X

b b » YA <h.

I p s, r i I-"."';'- e - o'
§4 LPO A ‘:Q\‘l_ﬂ,ﬁ l“,_"‘? ".‘-,

A S

: Tk, {4 ‘ ""{ NS . A RPN T el s SeTE
E-erv-l /A\ _ National Paying 'Age,gcﬁ/;upde{,h ,Mmlstr)% of Agricu tgre, A AR TR &
= : Blindziy str. 7, 08111 Vilnius; Lietuva, phone (8 5) 2526999, 1841, fax'(85) 252
S r\ . wwwomat www.par ';k%'iiamiu »@9«,{‘)?, L Yot Nk,

nacionaliné mokeéjimo agentira Bt @it '@ ok
X A :‘\J'-u'\""'t_ #  NENG

RS 55
3 ¥ |

13 A
RIS Ay
4

'_if*‘sé 3

| W

i ¢ J.‘(\'}“-- X
o
PN S

S
2T

3

REi
1 \'_‘-.iﬂ"s'l




	Pagina 1
	Pagina 2
	Pagina 3
	Pagina 4
	Pagina 5
	Pagina 6
	Pagina 7
	Pagina 8
	Pagina 9
	Pagina 10
	Pagina 11
	Pagina 12
	Pagina 13
	Pagina 14
	Pagina 15
	Pagina 16
	Pagina 17
	Pagina 18
	Pagina 19
	Pagina 20
	Pagina 21
	Pagina 22
	Pagina 23
	Pagina 24

